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VARCRANDUM “UR1  Assistant Direotor far Personnel

SUBJRCT Proposed Regulation m‘i’%ra ornel, 25X1A
Temporary Assignment withou nge in Grade.

1 duubt if this preposal meeta the need realistically snough,
and make these suggestions to yous

s Fthy doen't you really take control of this situation
by changing the wording in 3.8 to scuething 1ike the follow
ing:

g L]

The Assi:tant Director for ‘erscnnel is responsible
for reviewing and approving such tesporary assipnments
and these actions woich conform to the provisicns of
ihis Hegulation. In additicn, he is also responaible
for maintaining a eontrol ledger showing such changes
in order to requlre time adherence for einch case.

be I believe thai the grade differential spacified will
not be adequate in perhaps a nusmber of cases. in exasple
would be cperaticnal neeessity requiring s partioular indi-
vidual in say s given Chief of Hissicn spot and the oberators
will be obliged to sc place thst individual regardless of the
slot and/or his grade, Further, in order to cbtain an effec~
tive UTR jJob, the best man returning from the leld = or even
assimmed to Headquartars - :hould bs sc detalled and the level
of the teaching slct will often have no relaticnanin to given
parsonnel avallabilities.

¢s There miy or may not be a relaticnship between the
purposs of the progosed Aegulation and the faet of substan-
tlal imbalance between the 03 level of a person and his elot,
but there l1s encvugh of 1t to &t lezst raise the guestion,
in one Division of the LU/F in the (3= to Gi-11 range thers
are 5L people two zrades down from the slot leveljy above GSell
there sre 21, In additi-n to this, there are 10 55~%'s in a
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s one (5-6 in a 9 sloty 2 OS=h's ina 7 sloty 3 GS=-%'s
lifx :hi;;aig:; and, 3 05-T's in an 11 slot. At very least,
such mumbers may su;gest & need for 2 Classificati-n lock-set.

. . e in
d. I sresums that the one yur ceal feulure 8 vased
_ra.ir.‘;;' qoneral check as to adequacy. ﬁlf it mandaf firm, then
it ls easier t¢ scnceive a 2-slot differential, rather than
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